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Focus On: Journal Production Editors

If you’ve ever published an
article in a Taylor & Francis
journal, you’ll no doubt have
made contact with one of our
production editors. But what
exactly does a production
editor do?

Production  editors work
behind the scenes to create
finished print and online
content. They are responsible
for overseeing the production
process from submission to
publication. To do this, they
coordinate an army of copy
editors, typesetters, and cover
designers, and work with our
manufacturing team, printers,
and distributors. They work
closely with journal editors, in-
house editorial staff, mark-
eting, and, of course, authors
to  produce high-quality
publications.

Each production editor ensures
the journal is copy-edited to a
consistent style, whilst also
respecting the authorial voice
(not easy when every journal
has its own individual
character), and work closely
with our typesetters to make
sure articles are professionally
and attractively presented. The
job requires attention to
detail, an ability to work
across a spectrum of styles and
formats, and, working with so
many different people, a great
deal of diplomacy!

Every journal has unique
requirements, and production
editors are able to fully meet
the needs of the academic
journal community using a
variety of schedules and
workflows, including iFirst, for
fast online publication, as well
as traditional high-quality
print issues.

The production process starts
with the submission of a
manuscript along with any
supplementary material, such
as images, tables, and figures.
This manuscript is entered into
our in-house tracking system,
CATS, and usually sent to a
freelance copy editor. The
production editor monitors
the copy editor’s work to
ensure that the manuscript is
edited to the correct style for
the journal. Once copy-edited,
the article is typeset and
proofs are sent out to authors
and editors via CATS. At this
stage, corrections can be
made, the article is updated by
the typesetter, and after a final
check, the article is uploaded
to the Taylor & Francis online
platform, informaworld™; if
the article is part of an issue, at
this stage it is also sent to be
printed and distributed to
subscribers around the world.

At every stage, this process is
controlled and monitored by
production editors, and they

are the final quality arbiters of
the production process.

Much of our production work
is done through CATS, which
allows wus to track each
individual article throughout
the entire process. As an
author you’ll have an account
on CATS, allowing you to
check the status of your
article, check and correct
proofs, and order reprints.
You can also use CATS to find
out who the production editor
for your article is, and send
them any message relating to
your article. CATS also notifies
authors that they have free
online access to their articles as
soon as they are published.

If you have an article in
production, the production
editor will do their best to
help you through the process
and work with you to achieve
the highest quality possible for
the finished article. Production
can be a complex process, so if
you have any questions or
concerns, you should always
feel free to contact the
relevant production editor for
advice. Alternatively, you can
contact our Author Services
team at any time at
authorqueries@tandf.co.uk.

Michael Kelly
Senior Production Editor
Taylor & Francis Journals
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Your Journal Article: Different Versions and Your Rights

The life of a journal article
means that it exists in several
different versions over the
course of its lifetime, from
your first draft to the final
published version in an
academic journal and online.
Recently, some new terms for
the different versions have
been recommended by the
National Information Stan-
dards Organization (NISO).!
Figure 1 shows the stages that
an article may go through. The
bold terms in the boxes are the
ones recommended by NISO.

Your rights as an author

Author’s Original

* You have the right to share
this with colleagues (but not
on a commercial or
systematic basis).

* Always providing that the
editorial policy of the
journal concerned allows
this within its policies on
prior publication, you have

“This is a preprint of an
Article submitted for
consideration in [JOURNAL
TITLE] © [year of publi-
cation] [copyright Taylor &
Francis]; [JOURNAL TITLE]
is available online at:
http://www.informaworld.
com/” with the open URL of
your Article.

Accepted Manuscript
* You have the right to post

this as an electronic file on
your own website for
personal or professional use,

or on your institution’s
network or intranet or
website, or within an
institutional or  subject

repository. This is subject to
an embargo of 12 months
after first publication in
Science, Technical & Medical
subjects and the behavioural
sciences, or an embargo of
18 months after first publi-
cation for Social Science &
Humanities journals.

the right to post this on your
own website, or on your
institution’s intranet, or
within  the institutional
repository of your insti-
tution or company of
employment, but only with
the following acknow-
ledgement or such other
acknowledgement that
Taylor & Francis may specify:

Version of Record

* You have the right to share
this with colleagues as an
electronic or printed
offprint or reprint.

* You have the right to make
printed copies of this for use
by you for lecture or
classroom purposes prov-
ided that such copies are not

PubMedCentral
You must not post manuscripts directly to PubMedCentral (PMC) or
other third-party sites for any systematic external distribution by a
third party (for example to a listserv or database connected to a
public access server).

As a service to you, Taylor & Francis will deposit to PubMedCentral
(PMC) manuscripts on behalf of Taylor & Francis, Routledge, and
Psychology Press authors reporting US National Institutes of Health
(NIH)-funded research. This service is offered as part of Taylor &
Francis’ 2008 Deposit Agreement with the NIH. The service will assist
you in complying with the NIH revised “Public Access Policy™ effective
7 April 2008.

The NIH’s revised policy requires that NIH-funded authors submit to
PMC, or have submitted on their behalf, their peer-reviewed author
manuscripts, to appear on PMC no later than 12 months after final
publication. Taylor & Francis will deliver to PMC the final peer-
reviewed manuscript, which was accepted for publication and that
reflects any author-agreed changes made in response to peer-review
comments. Taylor & Francis will additionally authorize the author
manuscript’s public access posting 12 months after final publication in
print or electronic form (whichever is the sooner). Following the
deposit by Taylor & Francis, authors will receive further
communications from the NIH with respect to the submission.

Individual modifications to this general policy may apply to some
Taylor & Francis, Routledge, and Psychology Press journals and society
publishing partners.

offered for sale or
distributed in any systematic
way, and provided that
acknowledgement to prior
publication in the relevant
Taylor & Francis journal is
made explicit. For the
avoidance of doubt, you
may use this version in
teaching and for course
packs within your own
institution, so long as they
are distributed free of charge

1. You write a
Joumnal article
Author’s Original

6 Your article is accepted.
1t may be posted cnlme
I T&F
Accepted Manuseript

!

provided that acknow-
ledgement to prior
publication in the relevant
Taylor & Francis journal is
made explicit.

* You have the right to present

l‘ 2. You submit your -
article

the article at a meeting or
conference and to distribute
printed copies of the article
to the delegates attending
the meeting provided that
this is not for commercial
purposes and provided that

3 Yourarticle is
refereed
Submitted Manuscript
Under Review

!

— 5 You submit the — 4. You revise the
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article and send you
prool 1o check.
Proofl

-

& Youranicle is published
anline and/or printed
Itis formally declared

published
Version of Record
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10. Corrections to the published
version may be posted as errata
and cormgenda
Corrected Version of Record

Figure 1. The many versions of a journal article.

and not sold to students, in

which case we would
require permission to be
sought.

You have the right to post
this version in e-reserves, so
long as it is also only within
your institution. We allow
this on the basis of the
AAP/Cornell  agreement:
http://pressoffice.cornell.
edu/releases/release.cfm?r=
15899&y=20068m=9.

You have the right to
facilitate the distribution of
the article if it has been
produced within the scope
of your employment, so that
your employer may use all

or part of the article
internally within the
institution or company
provided that acknow-

ledgement to prior publi-
cation in the relevant Taylor
& Francis journal is made
explicit.

You have the right to include
the article in a thesis or
dissertation that is not to be
published commercially,

acknowledgement to prior
publication in the relevant
Taylor & Francis journal is
made explicit.

* You have the right to expand
this version into book-length
form for  publication,
provided that acknow-
ledgement to prior publi-
cation in the relevant Taylor
& Francis journal is made.

For further guidance please see
our Authors’ Area at www.
informaworld.com/authors. If
you have any further queries,
please forward them to
authorqueries@tandf.co.uk

Jessica Feinstein
Author Services Manager
Taylor & Francis Journals

1 Journal Article Versions (JAV):
Recommendations of the
NISO/ALPSP JAV Technical Working
Group, 2008, http://www.niso.org/
publications/rp/RP-8-2008.pdf
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With the continued devel-
opment of online publishing
methods and technology, there
is an increasing demand from
authors and the research
community to offer supple-
mentary content along with
the final published article.
Supplementary content may
take the form of data sets or
multimedia files, allowing the
online version of an article to
deliver significant enhan-
cements compared to the
printed copy. informaworld™
is able to support a variety of
file types, thereby offering a
flexible approach to hosting
supplementary content across

Wolume 40 Issue 1

Forthcoming Aricles

the entire Taylor & Francis
Group journal list.

Where possible, you should
include the supplementary
content when submitting your
manuscript. Upon acceptance,
supplementary content will
enter the production workflow
together with the manuscript,
providing ample opportunity
for us to liaise with you to
resolve any queries prior to
publication. Typically you may
have queries regarding the
type of files that may be
submitted and guidelines on
file size where audiovisual files
are submitted. Both these

Subscribe

References

Related articles
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Supplementary Content & Multimedia on informaworld™

points will be addressed in
more detail below.

For articles with supple-
mentary content, informa-
world™ features a Multimedia
tab which holds the content
and provides links from which
the reader may download the
content (Figure 1). The
supplementary material s
accessible via the Multimedia
tab or by clicking on the film
clip icon appended to the
article title, as in the example
available at www.informa-
world.com/smpp/content~co
ntent=a777683955. Any files
hosted on a Multimedia tab

Multimedia {9)

[E Download Gitation =% Recommend Mark == slert ee Link & Print GEE

A review of shark agonistic displays: comparison of display
features and implications for shark-human interactions

Author: R. Aidan Martin - Disclaimer: Sharks are potentially dangerous animals. While the author offers his

€ First

Click here for immediate access to
the latest key research articles

opinion on actions that may make encounters with sharks less dangerous, neither he nar Taylor & Francis
accept any responsibility whatsoever for the safety ofthose who choose to interact with sharks, regardless of whether or hot they follow the author's
safety suggestions. Those who seek out interactions with sharks do so entirely at their own risk.®

Affiliation: 2 Fish Museum, Zoology Departrnent, University of Brifish Colurmbia. Maldives

DOL 10.1080/10236240601154872
Publication Frequencyr 4 issues peryear

Published in: . | Marine and Frestwater Behaviour and Physiology, Volume 40, Issue 1 March 2007 , pages 3 - 34
Subjects: Agquaculiure; Fisheries; Freshwater Biology,

Formats available: HTWML (English) : PDF (English)

You have: B ACCESS

Order Reprints

This article's multimedia enhancements are given below. Each file carries a brief description and is also referred to at appropriate places in the main text

Multimedia

ofthe adicle

Description File Type File Size
Caribhean Reef Proximity Short MPG
Wihite Shark Display MP G
Sandbar Feeding MPG
Caribhean Reef Feed WP G
Sanditiger Display [l [o3')
Sandbar Turn MPG
Caribhean Reef Psuedo-display MOV
White Shark Turn MPG
Sanditiger Turn Mo

Figure 1.

2371kb Download
1541kb Download
2328kb Download
3020kb Diownload
2456kh Download

99B8kbh Download
462Tkb Download
3988kb Download
4441kb Download

Multimedia tab, showing the available supplementary files and download option.

are subject to the same access
control system as the article
itself, thereby restricting access
to legitimate users. Depending
on the requirements of the
particular article, it is also
possible to incorporate a URL
into the article text which will
link directly to a
supplementary file hosted on
informaworld™.

Where possible, individual
supplementary files should be
kept to 10 MB or less in order
to help ensure reasonable
download speeds. However,
we do appreciate that in some
circumstances individual files
may exceed 10 MB in size and
we are as flexible as possible in
accommodating our authors
and readers alike.

Nicholas Everitt
Electronic Production
Manager

Taylor & Francis Journals

File types supported by
informaworld™:

Compression
zip

Document/Data
xls, txt, csv, doc, pdf

Images
png. jpg. gif

Movie/Animation
mpg, mov, avi

Audio
wav, mp3

News in Brief...

* Taylor & Francis Group Announces Co-Publishing Agreement with Anamaya Publishers, India
Taylor & Francis Group has announced that it will be co-publishing academic research journals with Anamaya Publishers of New
Delhi, India, under its world-famous Taylor & Francis and Routledge imprints. For the first time selected Anamaya journals will
be available to purchase in international online and print or in online-only editions. The incorporation of these journals in the
Taylor & Francis portfolio brings the total number of journals available to subscribers to 1405 in 2009. Taylor & Francis Group
has 418 journals ranked within the Science and Social Sciences Journal Citation Reports® (JCRs®). In the 2007 JCR, 41 Taylor
& Francis Group journals were added. For further information on both companies visit http://www.tandf.co.uk/journals.

» Taylor & Francis Group Announces Partnership with Committee on Publications Ethics
Taylor & Francis Group is pleased to announce its partnership with the Committee on Publication Ethics (COPE). All Taylor &
Francis’ journals will now have the opportunity to benefit from the support offered by COPE. The committee works with
scientific journal editors to help them improve their skills and the quality of their publications. Until now it has been run by a
volunteer committee of editors and those involved in scholarly publishing. Now it is to seek a full time director. Dr. David
Green, Journals Publishing Director explains, “Like other major journal publishers, we are committed to best practice in the
ethical publication of research and scholarly material, and we welcome the chance to give our network of editors and learned
societies the opportunity to draw on the expertise and resources of COPE. We believe that unambiguous and consistent ethical
guidelines will enhance the quality of published research.” Find out more at www.publicationethics.org.uk.
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The Relationship Between Book Author and Commissioning Editor

Whether you have published
with the same publishing house
your entire academic life or
whether you have just defen-
ded your Ph.D and are
embarking on commercial
publication, the first person
you are likely to come into
contact with is a commi-
ssioning editor, also known in
some publishing houses as an
acquisitions editor.

Each commissioning editor’s
job description differs from the
next, but the one thing we all
have in common is the
responsibility to commission
new books onto our respective
lists in line with whatever our
company’s publishing strategy
might be.

With this comes a whole
myriad of specific tasks:

* researching new areas to
publish in.

* keeping abreast of current
market trends.

e considering
proposals.

* making decisions about
commercial and academic
viability.

 finding readers to review
proposals and scripts.

* negotiating contracts.

* setting deadlines.

* answering queries
contracted authors.

e liaising with other in-house
departments.

e attending conferences and
university campus visiting.

speculative

from

Add to that all the usual bits of
office  administration that
always need to be done and
you can guarantee a commi-
ssioning editor will be a pretty
busy person and very good at
juggling their work! However,
for all the pressures we might
be under, and whether it’s on
the phone, via email, or in the

flesh, commissioning editors
spend a large part of their
working week speaking with
their authors.

It sounds obvious but the
secret to a successful author—
editor relationship is regular
communication. At any stage
between signing a book
contract and having the
finished product hit the shops,
authors should not be afraid to
contact their editor, no matter
how small they think their
query might be, because
usually the queries aren’t small
at all. If an author is unclear as
to what a certain clause in their
contract means, their editor
will be able to clarify. If
teaching commitments have
eaten into writing time and an
author is not going to be able
to deliver by their deadline,
they should immediately alert
their editor so that the editor
can then go back to their
various colleagues and let
them know. Or, if their book is
going to be significantly longer
or shorter than their editor is
expecting, the author should
alert their editor as soon as
possible. These are just a few
examples of situations an
author might find themselves
in where they need to contact
their editor. And of course this
communication works both
ways. Your editor should
respond in a timely fashion to
your queries or problems,
although “timely” may not
mean the same day.

Between your book being
contracted and actually pub-
lished there are other people,
whose job titles end in
“editor” that an author might
hear from directly. There might
be a production editor, or desk
editor, whose job it is to deal
with the physical aspect of
turning the manuscript into an

actual book. There might be a
copyeditor, whose job it is to
mark up the manuscript for
typesetting and catch any last
minute typos that haven’t
already been spotted. There is
also the marketing depart-
ment, who may well contact
an author directly about the
promotion they have planned
for their title. This may all
seem confusing but these
people all bring certain
specialist knowledge to the
mix that will give a book the
best possible start. And there’s
a lot that the author can do to
help at this stage.

In terms of the production
process, the first thing is to
respond to the copyeditor’s
queries (and there probably
will be some) and then turn
proofs around by the deadline
given. Any delays at these
early stages can have dramatic
effects on the publication
schedules. From a more pro-
active point of view, authors
can really work with the
marketing  department to
enhance their plans for their
book’s promotion.

For instance, the author can
make sure their marketing
contact is told about all the
appropriate  journals the
department/university library
subscribes to where a book
review might be sent. Chances
are they will have the majority
on their radar but there are so
many journals out there now
that maybe some are
unknown. They should also be
told about any impending
conferences or symposia the
author might be attending—
maybe the marketing depart-
ment could put together a flyer
for the author to hand out or
leave somewhere prominent.
Or maybe someone in the
marketing department will be

attending the conference
themselves so a flyer could go
on the book stand. Generally
informing them about any
handy contacts, associations,
mailing groups; all these things
give the marketing department
additional avenues for promo-
tion. If there isn’t a marketing
person to contact, tell the
commissioning editor.

Routledge is a large publishing
company where we have
marketing teams assigned to
each individual list, but in
some of the smaller presses,
the commissioning editor takes
on not only the editorial, but
also the production and
marketing responsibilities as
well.

Throughout the whole of a
book’s pre-publication life, the
commissioning editor is an
ever-present constant, who is
equally as anxious to see the
book appear from the printer
as the author. The author—
editor relationship should not
grind to a halt the moment the
book is published though. The
hope, from an editor’s point of
view, is that each book will
hopefully lead to the next
book, or even a new edition,
with a view to building up a
successful  list  of  well-
established authors who have a
publishing history with their
particular press. As such, the
editor is on hand to advise and
encourage their author to get
the next book underway, as
well as charting the success of
the book just published. When
it works, there’s nothing better
than letting an author know
their book has sold through its
first print run and is going on
to reprint again and again.

Stephanie Rogers
Commissioning Editor
Routledge Books

Your suggestions and comments are welcome. Please email them to authorsnewsletter@informa.com
Editors: Marc Gillett, Production Manager, Journals « Michael Kelly, Senior Production Editor, Journals
Editorial Board: Greig Barclay, Marketing Executive, Journals « Madeleine Charles, Library Marketing
Coordinator, Journals * Ben Honey, Internet Marketing Executive, Journals * Jessica Feinstein, Author
Services Manager, Journals * Alexis Goodyear, Marketing Executive, Journals « Fiona MacLean, Head of
e-Production, Books ¢ Rachel Moore, Managing Editor, Journals « Tom Sutton, Editorial Assistant, Books
* Hon To, Cover Designer, Books ¢ Sarah Wright, Customer Services Manager, Journals.
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